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	Candidates Name: Praveen Nagrajan
	Candidates Office: Club Growht Director
	District Number: 16
	Toastmasters member since: April 2017
	Education: Bachelor of Engineering Degree in Electrical and Electronics
	Toastmasters offices held and terms of service: 2017-2018 Phillips 66 Club 3266 Sergeant at Arms
2018-2019 Phillips 66 Club 3266 Club President
2018-2019 Area Director U1
2019-2020 Division Director U
2020-2021 Conversing Couples Club President
2020-2021 Phillips 66 Club 3266 Club Vice President of Membership
2020-2021 Phillips 66 Club 3266 Club Vice President of Public Relations
2020-2021 Web Master District 16
2021-2022 Conversing Couples Club Vice President of Education
2022-2023 Bartlesville 186 Club Secretory 
2022-2023 Phillips 66 Club 3266 Vice President of Education
2022-2023 Phillips 66 Club 3266 Vice President of Public Relations
2022-2023 Phillips 66 Club 3266 Sergeant at Arms
2022-2023 District 16 Educational Chair
	Toastmasters honors and recognition: Achieved Distinguished Toastmaster in the Legacy Program.
Served as a Club President, Club Vice President of Education, Sergeant at Arms, Secretory, Vice President of Public Relations, Vice President of Membership.
Triple Crown Awards for past 5 years.
Area Director for the Area U1 held for 12 months achieved Select Distinguish status. 
Area Director of the year Division U 2018-2019.
Division Director for the Division U held for 12 months achieved Select Distinguish status. 
Division Director of the year Division U 2019-2020.
Served as the Club Coach for the Conversing Couples Club and successful in achieving the President Distinguish status 2018-2019.
Completed 4 Path in the Pathways.
Chief Judge for the District Contest 2020-2021.
Winner of Area Level speech contest couple of times.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been in Toastmasters close to 6 years. I am a Distinguished Toastmaster and achieved Triple Crown 5 consecutive years. I have achieved President Select Distinguished status as a club president and as a club coach. I have achieved Select Distinguished status as an Area Director. I have achieved Select Distinguished status as a Division Director. so I understand the process to help other members and clubs become Presidential Distinguished. My job requires me to manage resources, train people in Technologies, and processes. Also was sales technical support for over 6 years. I have set vision to chart a new employee resource group in my company. Lead the pilot program, developed the program successfully and achieved Permanent status.
	What experience do you have in strategic planning: Worked many years in Information Technology. Helped numerous teams develop realistic short- and long-range goals through planning, benchmarking, and documenting. Involved in Strategic planning, setting goals and milestones for the next year, next product release, communication of features and components to achieve big picture results. Communicated tactical tasks to teams to accomplish processes within deadlines weekly, monthly, quarterly to support big goals. Participated in Club Success Plan for Phillips 66 club that achieved Presidential Distinguished in 2017, 2018 & 2019. Server as the Area Director, involved in strategic planning with the Area U1 team and successfully achieve Select Distinguish status. I can help other clubs to achieve Distinguished or better. I proposed a new employee resource group to my company leadership, volunteered to lead the polit program and achieved permanent status in less than 2 years.
	What experience do you have in the area of finance: In one of the jobs, I have managed the cash board for the corporation. As part of my company Employee resource group, I have set and review the budgets of what and how funds will be spent to promote membership and group growth and development opportunities. As a technical product manager, managed travel, and training of employees within the allocated budget.
	What experience do you have in developing procedures: I have worked many years in Information Technology. I helped numerous teams develop realistic goals through planning, benchmarking, and documenting procedures. It is critical to communicate so teams know the goal, develop plans to achieve goals, develop benchmarks to measure when the goal is successfully achieved, then document the procedure so it is repeatable. I have led a pilot employee resource group program in my company. As part of the chartering and I got experience in developing procedures.
	What lessons did you learn from previous leadership positions: Servant leadership is the key to success. Leading by example be it as a member of club or a leader is any position. As a member I achieve triple crown every year and volunteer for leadership opportunities. Team collaboration is important in achieving excellence. During my team an area director, I formed a team and delegated responsibilities. Together we achieved historic result in our Area. Transparent communication is key to greater results. During my term as the Division Director, I kept the communication between the district leaders, my division Area Directors, and the members transparent. This helped me connect with members. All Area Directors achieved the Distinguished Goal. Our division achieved Select Distinguished status. Building relationships is the key to sustainability. I continue to grow my relationships in Toastmasters, As the District 16 Educational chair, I chaired for 4 TLIs and hosted several trainings successfully due to the relationship I have built over the years.
	Why do you want to serve as a district officer: I want to expand my communication and leadership skills. I had a very good success in the club officer roles, Area Director, and Division Director. The lesson learnt as part of my 6 years journey in Toastmaster and also leading employee resource groups will help me share my experience and execute the results for District 16 for its desired growth.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of District 16 is to build new clubs and support all existing Toastmasters clubs throughout the state while supporting the mission of Toastmasters International of empowering individuals in becoming more effective communicators and leaders. To achieve the objective, I will emphasis and execute Toastmasters Speech Crafts, Youth Leadership program to draw new members, assign seasoned Toastmasters as Coach for the club that are struggling with membership, establish new prospects and chart new clubs by engaging Sponsors and Mentors to make a successful club.
	Additional information about yourself: A special needs dad, hobbies playing cricket, a passionate Toastmaster evangelist, given speeches at 3 non-Toastmasters venues, leveraging technologies to improve my communication. Server as a club president and achieved presidential distinguished goal, server as Area Director and achieved Select Distinguished Area, served a Division Director, and achieved Select Distinguished Division. Achieved Area Director of the year Division U 2018-2019. Achieved Division Director of the year District 16 2019-2020. Served as a Web Master. Currently serving as District 16 Educational Chair. Achieved Distinguished Toastmasters in less than 3 years. Completed 4 Path in Pathways. Participate in the Area Level membership drive. Archived Presidential Select Distinguished club as a Club Coach. Currently mentoring the Prison Club. Achieve Triple Crown for the past 5 years.


