District Leader
Biographical Information

TOASTMASTERS
INTERNATIONAL

T
oL 4

Candidate’s Name: | Ray D. Willis

Candidate’s Office: | District Director District Number: | 16

Toastmasters member since: April 1, 2015
Education:

University of Phoenix, 62 hours -PHD Organizational Leadership, Emphasis in Servant Leadership
(ABD), University of Phoenix Masters in Business Administration Jan 2006.

Toastmasters offices held and terms of service:

Area Director D26 N2 Jul 1 2021 -JUN 30, 2022 / Administration Manager Jul 1, 2019 -Mar 30,2020
Division Director (A) Jul 1, 2017 - Jun 30, 2018 / Pathways Guide Dec 4, 2017 -Dec 5, 2018
19 club officer roles, Pres, VPE, VPM, Sec, SSA, since April 2015

Toastmasters honors and recognition:

Distinguished Toastmaster Award (DTM) Legacy 2018/ Pathways DTM 2019, Pathways DTM 2022
District 16 Toastmaster of the Year 2017-2018 /D16 Zoom Support "Champion of Change" 2019-2020 /
D16 "Leader of the Path to Pathways" 2020-2021 / Club Mentor successful / Club Coach successful x2 /17
Pathways completed (all eleven once, +1 Engaging Humor, +5 Presentation mastery)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My career has been full of leadership roles that included building schedules, managing finances, leading teams of people large servicing
a large audiences. Span of control and delegation of authority have been the norm. Always realizing that responsibility sets on the
squarely shoulders of the leader. There are no excuses that will relieve leaders of responsibility. Words are great, policies and procedure

are necessary. Nothing happens until someone takes ACTION to put all those plans to work. | can be that Action leader that encourages
District 16 to grow and prosper.

What experience do you have in strategic planning?

My own small businesses. Work history in leadership in the military, Raytheon Aircraft as analyst for three separate groups working budgeting and scheduling expenditures
over 1, 3 years programs. As Director of the Technical Computer education Department, scheduled classes allowing for students to graduate in two years with Associates
Degree which required coordination of my College, Parent University (Wichita State University) and the Kansas board of Regents to gain Federal funding.

I might add, actively participating in 8 clubs in D16, 2 clubs in D26, International Training gigs, Keynote speaker for multiple TLI's, and training in both Districts is itself is a

strategic planning exercise.

What experience do you have in the area of finance?

Masters Degree in Business Administration. Managed a $36.9M budget for large organization. Managed budget
for three divisions at Raytheon Aircraft consisting of funds and man-hour expenditures building 1, 3, and 5 year
budgets for that organization. Cowley College responsible for 1, 3, and 5 year budget for the Technical Computer
Department as the department head. | have started and run three small businesses of my own.
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What experience do you have in developing procedures?

Policies and procedures are important in all large organizations. | was charged with the responsibility of
reviewing and updating policies and procedures at both Raytheon Aircraft and Cowley College which
included all relevant coordination to ensure all appropriate safety, legal, documentation procedures were
followed.

What lessons did you learn from previous leadership positions?

First, people are not the greatest asset in your organization. They are your organization and you must take care of them with that in
mind. Second, how you treat your people will filter down to everything they do including the people they work with and call clients. Third,
get the right people in the right places and you will have to hold them back instead of needing to encouraging them. Treat you people by
the Platinum Rule, treat them the way they want to be treated. They will all be different and may not exactly match the way you would
want to be treated. Know your people!

Why do you want to serve as a District leader?

Yes Serve the District! Not for personal gain, notoriety, or a fancy title. | possess a very unique skill set, Military
training, but not the ridged ordering others around as comes to mind in most people but the skills to bring people
and groups together to complete a task. My leadership style is "Servant Leadership" all the way. | am currently
retired, my kids are grown, my wife fully supports me, and | can contribute to the District as a full time Director.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Our objectives are quite clear, to build new clubs and support our current clubs. When answering any question that comes, Especially for the TRIO, is
how will this affect our members? If its good for members, it will be good for the district. If it has no affect or could be harmful to them, the answer must
be negative, or, find an alternative that will be good for the members. | would build teams to work on specific things we need such as new clubs or
additional leadership training. Check in with them often to ensure that have all the resources they need to accomplish established goals. Authority can
be delegated as necessary. However the responsibility to see progress rest squarely on the shoulders of the leader, in this case the District Director.

Additional information about yourself:

I have 20 years military experience, strengthen by major educational training (Masters in Business Administration, and four years of PhD level Organizational Leadership)
softened by Life Coaching experience on many levels (both up and down).Coaching Studies Academy "Cognitive Behavior Life Coach", The American Union of NLP
"Certified NLP Master Practitioner", Empowerment Coach Academy", Renaissance Training Academy "Certified Life Coach". Others from the Transformation Academy
include Master Transformation Life Coach, Workshop Facilitator, Life Story Life Coach, Forgiveness Life Coach, Self-Care Coach,Emotional Intelligence Life Coach.

When leaders first desired to serve others, as | do, service is the focus of their efforts instead of any recognition leadership might bring.
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